
Leadership Team Institute 
Implementing  

Montana Common Core Standards 
Thursday, August 16, 2012, 9:00 a.m. – 4:00 p.m. 

Sentinel Cafeteria, 901 South Ave. W. 
  

Guiding Question: 
How does our work meet district goals and model  

21st Century education? 
 

 Long-term target:   
 Leadership Team will work collaboratively to develop a plan to implement the Montana  
 Common Core Standards. 
 
 Short-term targets: 

 Participate in a literacy self-assessment 

 Develop a shared background and understanding of the Montana Common Core Standards  

 Examine performance tasks, text complexity, and writing exemplars modeling best practice, high 
level thinking skills, and expectations 

 Participate in collaborative discussion to analyze and strengthen understanding of the English 
Language Arts Shift 1 

AGENDA 

9:00 – 9:15 
 

Welcome 

 Introductions and Agenda 

9:15 – 9:30 Literacy Self Assessment 

9:30 – 10:15 
 

Stage 1: Awareness and Understanding 
    Video & Protocol: Table Talk 

10:15 – 10:30 Break 

10:30 – 11:00 Getting Ready: Montana Common Core Standards and Assessments 

11:00 – 12:00 
 

First 10 Pages 
    Protocol: Treasure Hunt 

12:00 – 1:00 Lunch on your own 

1:00 – 1:45 Appendices and Performance Tasks 

1:45  - 2:15 Protocol: Interactive Word Wall 

2:15 – 2:30 Break  

2:30 – 3:00 Protocol: Interactive Word Wall (Continued) 

3:00 – 3:45 

ELA: Shift 1 Information and Literary Text 
    Protocol: Yes/No 
     Discussion      

3: 45 – 4:00 Exit Activity 
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